














Who’s Getting up to Bat?

< 3yr. 3-10 11-20 > 20
2008 17 102 42 54
2009 42 70 52 38
Total 59 172 94 92

Growing expertise 
in mid–career 

nurses



2009  Survey  Point

Intend  to take  credentialing  exam
145 yes  
16 maybe

7 Already credentialed 
(n = 202)

230 attended a review course
202 returned survey



The numbers aren’t working!

Cost  Effective?



Getting to Second Base 
Credentialing  Courses

Personnel  
Management

• Recognizes and thanks 
nurses

• Supports networking 
and work friendships

• Nurses love opportunity 
for professional 
development

Caliber of Play

• Improves patient care

• Increases cumulative 
knowledge

• Increases number of 
credentialed nurses



ON-SITE  AD  TO  BSN  
PROGRAM

Supports:
Pursuit of 
educational goals

Elevation of 
cumulative 
knowledge base

Excellence in 
patient care



Removing Barriers --
The  Game  Plan

Barriers identified by Survey
Must continue to work therefore:

• Be convenient & easy to access
• Fit with work schedule

Money an issue:
• Need financial assistance

Need work-life balance:
• Paced course work



Statistics

• First Class – 41 students!

• 3-year program

• One 4 hour class/week

• On-line component



Change & Unexpected Gains

• Increase on-line component

• Investigate options for bio-chem on-site

• Improve room availability

• Transitions to Masters Program



Getting to Third Base
AD  to BSN  Program

Batting Averages

• Statistics Course   
enrollment = 98

• Cumulative AD to BSN
enrollment = 88 

16 to Masters Program

• Known graduates
> 50

Level of Play

• Met identified need

• nurse satisfaction

• educational level of 
nursing community 

• Improves patient care



Reaching for perfection or  
Quality  Performance

Professional Development:

feeds care excellence
links to nurse retention
improves work place safety
supports mission



Don’t Bunt!

Robert Kaplan

Don’t sacrifice strategic initiatives that 
build capabilities for the                    

long term advantage.



Pitch  the  Plan

Core Values 

Guiding Vision 

Stretch Goals



Venture  Off  Base

RESULTS  CENTERED

I venture beyond familiar territory to pursue  
ambitious new outcomes.

INTERNALLY DIRECTED

I behave according to my values.

OTHER FOCUSED

I put the collective good first.

EXTERNALLY  OPEN

I learn from my environment and recognize when 
there’s a need for change



Invest in Building 
a Pennant-winning Team

• Focus on patient care 
excellence

• Be prepared for retirement 
on-slot

• Grow expertise and leaders

• Support nurse 
satisfaction/retention

• Position yourself to best 
manage  healthcare changes



Retention Team Promise

Promise publically

Promise explicitly

Promise  voluntarily

Link  requests  to 
overarching  mission



Impact of Image



Initiatives…

Face of Nursing

ZingTrain

Work-Life 
Balance



Nurses  “Week”  Options

Change based 
on survey

CD  Dinner

Chicago Buses

Tiger Buses

Free on-line CEs

CNO Grand Rounds

Credentialing 
Review Courses
CCRN – PCCN

CPN



Bus Trips

Chicago
Tiger Games

a time to learn …
a time to bond



Winning Teams



Out  of  Left  Field

Be Prepared
Build Capacity
Courageous Leadership



To dream anything that you want 
to dream – that is the beauty 
of the human mind. 

To do anything you want to do –
that is the strength of the 
human will. 

To trust yourself to test your limits 
– that is the courage to 
succeed.

Bernard Edmonds


