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NURSING COUNCIL OF NEW MEXICO

VISION STATEMENT

New Mexico will be recognized as having one of the
nation’s premier nursing systems, with a progressive
educational program that cultivates skilled and
compassionate nurses, and a care delivery system that
provides a working environment in which nurses are
valued, respected, and are vital members of a healthcare

team providing exceptional patient care.
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*18 Stakeholders from around the state
*Validated the top recommendations of the town halls
Identified priorities in practice, recruitment, retention
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FOCUS OF THE COUNCIL: N C O N M
NURSING COUNCIL OF NEW MEXICO

Action!
Collaboration!
Communication!
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NURSING COUNCIL OF NEW MEXICO

*State Council
*Education Committee
*Practice and Work Environment Committee (P-WE’s)
*Recruitment and Retention
*Community Action Team Advisory Committee
* Executive Committee

Community Action Teams
*Las Cruces
*Taos
*Carlsbad (in progress)
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*Participants:
*45 on roster
*Volunteers from around the state.
*Mostly nurses from all walks of practice.

*Meetings:
* Full Council meetings three times a year
*Plenary session
*Committee work
*Report out
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NURSING COUNCIL OF NEW MEXICO
Meetings:
» Committees — at call of the Chair
» At full Council meetings
*Teleconference
e Email
Funding:
*Sources:
* Con Alma Health Foundation Grant
* NM Board of Nursing Grant
* Projects
e Covers:
*Personnel
* Meeting venue
*Travel
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- Chief Cat-herder!

* Administrative support/meeting coordination
* Funding finder

* Cheerleader

* Advocate
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"

SUCCESSES

*Education Committee
*Education Redesign - NM Nursing Education
Consortium
*Faculty Development
*Annual faculty conference June 3,4 2010

*Practice and Work Environment Committee
Statewide nurse residency program
*State platform - facilities can “plug and play”
*Partner with Idaho State University’s Northwest Rural
Nurse Residency Program
* 11 residents/11 preceptors in June 2010 cohort



————

SUCCESSES

—NCoNM

NURSING COUNCIL OF NEW MEXICO

* Recruitment and Retention Committee
*Developed and launched NM Nursing Recruitment
Website
*Developing marketing plan
*Developing tool kits for communities
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e

SUCCESSES

* Community Action Teams
*Las Cruces
*Web based clinical site orientation/rotation
management

*'Taos

*Nurse residency
* HOSA chapter in middle/high schools
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*Benefits
* Engagement
* Ownership
* OQutcomes - have moved from talk to action
* Coordinated efforts

* Challenges
* Engagement
* Funding
* Reaching the “tipping point” of momentum
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