The Towa Model of Evidence Based Practice

to Promote Quality Care
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Objective 2: Processes

* What Nurses Can Expect from the Center

e Offer EBP Workshops

e Provide an 18-mos Internship Program

« Tailored Content via
- Monthly Meetings/Teleconferences
+ Quarterly Face-to-Face meetings

« Support via
- Consultation, Editing
- Grant Funding
- Library Resources

e Steering Committee Oversight
» Progress Review & Report to CNOs




Objective 2: Processes

* What the Center Can Expect

from Nurses

e Attend
« EBP Workshop
« Monthly Teleconferences
» Quarterly Face-to-Face meetings
* Do
« Activities Required of lowa Model
» Submit Abstract to Pacific Institute of Nursing Conference
» Prepare Center Newsletter Articles
« Submit for Publication

e Seek Support as needed
o Collaborate Across Sites



Objective 2: Processes

* EBP Journey 2009 & 2010
e Invitation to Hawaii healthcare facilities
e Two-day workshop
e 13 Teams Attended

(/

« Seven sites
- Hilo Medical Center (2 Teams)

N
ol 'A
- Kahi Mohala M \
- Leahi Hospital A /‘
- Shriners
=l
=7\

- Straub Hospital
- The Queen’s Medical Center (5 Teams)
- Tripler Army Medical Center (2 Teams)
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M TOPIC

Kahi : Ry .
Mohala '09 Management of Aggressive Behavior in children under the age of 12 years
Decrease the need for reintubation and/or complex respiratory interventions for intubated PICU
; patients with non-chronic lung conditions by implementing a weaning readiness assessment
KMC '10 : : . : : 2 :
screen including acceptable ventilator settings, sedation level, and ability to protect the airway
prior to extubation
Leahi '09 What are the best practice guidelines for pain management of residents with dementia living in
nursing homes?
: What are the best EBP interventions for pulmonary management of acutely injured spinal
QMC '09 3
cord patients?
QMC '09 What is the best way to use simulation training for staff nurses?
What is the effect on patient/family satisfaction, unfavorable outcomes, 1:1 maxes and Seclusion/
QMC 10 | Restraint prevalence from implementing a trauma informed primary nursing care model on
both a child/adolescent and adult psych units
Implement evidence based sedation management practices for intubated trauma patients with
QMC 10 |a positive tox screen (ETOH and/or metamphetamine use) to decrease LOS, vent days, VAP and
increase RN satisfaction
: What is the effect on surgical site infection prevalence from implementing an evidence based
QMC 10 i R Z :
guideline for pre-operative intervention of hyperglycemia?
, \ What is the efficacy of saline versus dilute heparin for maintaining patency of peripheral
Shriners 10 : : :
intravenous lock in children?
Shriners '10 What are the best practice guidelines for pin site care in a pediatric population with external

fixation?




FACILITY TOPIC
Straub '09 What is the best practice for early sepsis screening in the ER and the hospital?
The purpose of this evidence based project is to improve staff and physician recognition and

. response to unexpected medical emergencies in the outpatient setting. \We will accomplish

Straub '10 ; : : : S . s i
this using evidence based practice by optimizing education and visible prompts making it easy
and efficient to respond appropriately
The purpose of this evidence based project is to determine the need for early assessment and
Straub '10 | placement of the most appropriate vascular access device in patients requiring long term IV
access

: Improve patient understanding of, compliance and satisfaction with discharge instructions by

Straub '10 : o : i e
implementing interventions for transition of care for hospitalized adults

TAMC '09 What is the best practice for reducing ambient noise levels in the NICU?
TAMC '09 What is the best method for childbirth education?

A The purpose of our EBP project is to implement evidenced based strategies to prevent
TAMC "10 : S S G .

accidental extubation in our pediatric critical care population

TAMC "10 Decreasing hospital acquired pressure ulcers
TAMC "0 To improve pain control in postoperative total joint patients by utilizing complementary and

alternative therapies
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Outcomes
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* Of the 19 Teams -

e 7 Teams
Implemented/Implementing
Practice Guidelines

e 2 Teams returning in 2010 with
3 projects

e 3 Newsletter Articles

published

e 7 PIN Presentations
« 6 Podium

« 1 Poster

* Increased EBP Capacity across
Oahu

¢ Institutionalizing Nursing
Practice Change
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What’s Next?

* Develop 4-year Strategic Plan (2014 Sunset)

e Collaborative Initiatives

» Across Sites
» Across the State (? MRSA)

e Evaluation Plan
e Multidisciplinary Initiatives

e Neighbor-Island Focus E
e Sustainment Plan

» Train-the-Trainer

» Grant Support

e Website

-




Mahalo!




